[image: image1.png]open door training

‘wwwopendoortraining.co.uk

Walking through our door is
the first step to a better life.




Equality and Diversity – what does it mean if you are unemployed and seeking work?
The term equality and diversity awareness is very familiar to those of us who are involved in recruitment, training and other job searching related fields.  Realistically from the point of view of a client on benefits, what do these terms mean to them and crucially why those who know the least on this matter frequently have the most to offer?
Before attempting to answer this conundrum some background information on ‘Kerry Dedman’ the Director of Open Door Training Ltd may be useful.  Writing about myself in the third person allows some emotional distance and allows me to view my work in the abstract which is important.  I unconsciously set up the business to make a difference to give a voice a sense of self advocacy for those who are the most silent.  I have a generic ‘sales pitch’ when talking to representatives of companies I am hoping to engage with.  I talk initially about the good work of Open Door, the contracts we have successfully delivered, the hard outputs, the percentages into employment, all the usual stratagems a small provider has to use when seeking Tier 3 or Tier 4 contracts from the massive Prime Contractors whose budgets and wealth are beyond comprehension.  Then I pause and inform them of my own personal background of having been on welfare benefits, of being a lone parent Government statistic and this experience has ensured that all work is done with both passion and crucially compassion.  Our work allows those with no voice to be heard.

Why is this important?

When the Government looks at labour market statistics it groups those on benefits into certain sections.  These are to reflect their age, health, family responsibilities and so on.  Using their same criteria I will explain why these clients have so much to offer ‘main stream society’
NEETS [Not in employment, education or training

At any one time in urban deprived areas of south Hampshire there are several thousand young people who sadly fall into this category.  They are young people aged between 16 and 24 who, frequently due to poor school attendance, have found themselves with low or non existent qualifications which has the knock on effect of having no college qualifications and/or no job skills.  In a recession their plight is even worse.  Those that are given encouragement and hope often manage to turn their lives around.  They become vocal in their awareness of what needs to be done as their problems are part of a wider society issue.  We need to view them not as a statistic per se but to reflect upon why they became a statistic in the first place.

Long term unemployed [Job Seekers Allowance clients]

The Government has part of its campaign to get those that can work in work is keen to get this group off the statistics.  All very laudable.  However, their voice is not heard as the system fails to understand the culture of the long term unemployed.  There develops within this group an ingenuity that is salutary.  Many have a resilience brought on by years of living in poverty.  It would do considerable good for those that make the decisions in this country to ‘walk in their shoes’.  Society is comprised of the ‘haves and have nots’.  A greater awareness and with that a greater understanding is a powerful diversity awareness tool.

Lone Parents

With the change in the benefit system lone parents will shortly have to return to employment when their youngest child has left Primary School.  On the continent it is at the age of 5.  This group is the most downtrodden of all.  From my professional experience of working with lone parents many have crippling low self esteem and cannot begin to fathom that the skills they have intuitively gained from raising a family, on their own and on limited income are skills and awareness that will benefit the wider society and with that employers.  Patience, budgeting, handling monotonous routine and the self discipline of putting their family ahead of themselves are crucial life skills that should not be taken for granted.  I have found that when they are given a voice they use it.  They are hungry for opportunities and most want their children to have a better life than they have had.  It is anecdotal but many of the Open Door lone parents have gained constructive work experience through volunteering in their local communities.  By doing so this has allowed them to gain equality and diversity awareness that has led to more specific training.
Clients with health conditions

Clients on the Employment Support Allowance [formerly Incapacity Benefit] are when they achieve employment or further training the most determined and the most enthusiastic.  Employment and the opportunity of employment provides them with a voice.  Their raison d’etre is tangible.  Many have no comprehension of how their success affects others. Likewise as with the lone parents they have no understanding of how the personal resources they use for their day to day living can and will make them valuable employees and in some cases employers.
All of these clients have no idea that their life experiences have enriched them and provided them with additional gifts and talents that would be appreciated by Society and the Community at large.  We should ask ourselves when they have the opportunity to be heard they indeed have a ‘Voice’ – but how can that voice by used as a wider resource?  That really would be equality and diversity in action.
Finally, there are many quotes from clients on the Open Door web page.  The most pertinent comes from a R ‘O Neil ‘For the first time in my life I am a person not a number’.  A powerful thought.
Background information on Open Door Training Ltd
The Company has been providing support and training for clients on the above benefits for several years.  Historically we are a Hampshire provider.  In recent years the work has spread to include parts of London, Sussex and Buckinghamshire.
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