Equality Impact Assessments
Many organisations have developed very comprehensive processes for Equality Impact Assessments (EIAs) that they use when developing new policies or refining old ones.  We suggest that there may be five straightforward questions that an EIA should address - each with a series of simple steps.

Question 1.  Is a full EIA needed?

The answer is Yes if either of the following applies:

· The policy has high relevance to diversity groups because it is Major in terms of scale or significance for your activities.

· The relevance appears minor but you have clear indications that it is likely to have a major impact on some diversity groups (or even some people within those groups).  This is a question of degree so that extremely negative impact on, say, a few disabled people will have high relevance and prompt a full EIA.

Question 2.
Does the current situation/policy provide proportionate benefit for everyone?

· Gather and analyse quantitative data.  You need to know the numbers and diversity profile of the potential market relevant to your current policy (perhaps employees, local residents, learners, business owners, service users etc) compared with the numbers and diversity profile of your current actual customers.  For example, a policy about health care should be reaching a population of 10,000 of which around 8% are from ethnic minority backgrounds but currently only 5,000 are reached including just 3% ethnic minority people.
· Gather and analyse qualitative data.  You need to know the reasons for particular success or shortfalls amongst some diversity groups.  This can be found in other research, surveys, complaints records, consultation and involvement.  For example, older business owners said that they are not comfortable with Information Technology and therefore tend to use on-line information less frequently.

Knowing which groups are gaining less benefit from the policy, the scale and causes means that design of the new policy can resolve or reduce the problems.  You may also find that more data is needed for some groups in the future.

Question 3.  Will the new policy provide proportionate benefit for everyone?

· Apply the learning from Question 2.  
· Design the new policy to resolve/reduce the causes of current shortfalls.  
· Use more widely those practices that bring current success.  
· Use the current data to test the inclusivity and impact of each proposed policy change.
· Consider if other bodies need to make changes.
· Other/higher bodies may need to adjust shared standards and approaches if your own policy is to provide proportionate benefit.

· Bodies that will implement your policy may need to develop their capacity (equality and diversity policies, performance management, staff training etc). 
· Intermediary people/groups may need to be influenced if their current attitudes, practices and procedures might limit the proportionate benefit of your policy.

The result should be a well-designed policy that will work in the wider context.
Question 4.
Can failure to provide proportionate benefit be justified?

It may be possible to justify decisions not to take actions to remove/reduce negative impact.  What is justifiable will depend on the circumstances of the policy.  Factors may include practicability, time constraints, resource implications and more.  Justification should be sufficient to satisfy external scrutiny, including by those who will receive the negative impact.

Question 5.
What more can be done to promote equality?

· Creative design that maximises positive impact.  Going beyond just reducing/resolving barriers to producing a policy that actively encourages participation/take-up amongst those previously under-represented.
· Gathering better data.  Increasing understanding of success (or shortfalls) should feed continual improvement.
For further information contact us: 

Tel: 01329 841814

Email: info@disabilitydynamics.co.uk
Web site: www.disabilitydynamics.co.uk 

