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1.
We originally developed the model shown above in relation to disability but quickly realised that it applies to all aspects of equality and diversity.

2.
The square is divided in to four quarters covering:

· Attitudes.  This quarter is further sub-divided in two for:

· Employers and service providers.  The attitudes of people are expressed through their words and behaviour.  Many people from diversity groups find that the negative attitudes they experience are the most difficult barriers they experience.  Attitudes can range from two extremes: direct discrimination (from abuse and violence to deliberate expressions of prejudice) to more subtle patronising and over-protective behaviour.  The happy medium is when people treat each other with dignity and respect, offering help when needed.

· Diverse individuals.  The attitudes of the individuals from different diversity groups also need to be taken in to account.  Again, these can vary from some feeling frustrated to others having low self-confidence – both often caused by their previous experiences.

· Communications.  This covers the various means of communicating with diverse groups, the content and language plus the outlets used.  Limiting communication channels can mean that some diversity groups are excluded from the outset.

· Environment.  This covers venues themselves and all aspects of accessibility (including lighting, noise, lifts and ramps) but also broader issues of access such as parking, public transport and geographical location.  Other needs such as prayer facilities, child-care and appropriate food choices may also be required depending on the use of the environment.

· Policies, practices and procedures.  These (plus communications and environment) can often be the source of indirect discrimination.  The needs of all diversity groups should be considered whenever a policy is developed and embedding flexibility can help practices and procedures work while still accommodating individual needs.

For further information contact us: 

Tel: 01329 841814

Email: info@disabilitydynamics.co.uk
Web site: www.disabilitydynamics.co.uk
